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Answering Good Faith Effort Phone Calls

By Leslie Ann McMillan

What do you do when someone calls on behalf
of a prime contractor bidding or already working
on a big public project? I’ve personally made many
thousands of those outreach calls during the past
several years, and I’d like to share a few thoughts
and examples with you.

If your small business is certified diversity-
owned, you’ve probably received emails, faxes,
ads, letters, or phone calls about specific agency
projects that require the participation of eligible
small business contractors, suppliers, or service
providers. This might happen rarely or much more
frequently than you ever imagined possible when
you first certified your MWBE or SVDOB or DBE
or SBE or other disadvantaged business.

You might receive an emailed or faxed bid
invitation from a prime contractor, then one or more
follow-up phone calls to see if you’ve gotten the
information and are interested in bidding. This
is all part of the careful good faith effort process
to assure greater government contract participation
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by small businesses owned by minorities, women,
or disadvantaged entrepreneurs.

Let me first give you a cringeworthy real-life
recent example of what not to do when you receive
a follow-up outreach call. If only they had realized
then what I’m sharing now . . .

Our company, Small Business Exchange, has
been providing outreach services since 1984 on
behalf of small and large clients from coast to coast.
In the spring of 2018, we were contacting eligible
small businesses to invite them to a meeting and
networking event hosted by the prime contractors
that had recently won the contract to construct the
huge new venue for a major professional sports
team. During the actual several days that we were
phoning, the team was in the playoffs and about
to win its third national championship in four years.
How exciting! Many small business people were
happy about the opportunity and made the extra
effort to attend the event, meet the contractors, and
perhaps prepare to bid. But one lost opportunity is
so0, so memorable as an example nof to imitate.

As always, we were phoning small businesses
that had been selected from specialized databases
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because their certified business descriptions matched
the specific kinds of goals and trades that were
needed for that part of the huge project. They had
already received meeting invitations, and we were
calling to see if they were planning to attend. Our
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Click to read more

George Harms Construction is seeking
DBE vendors, suppliers, subcontractors

Click for details

www.williamtolliver.com
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SBE OUTREACH SERVICES

With over 1.6 million businesses in our active
database—the country’s largest non-public
diversity database—SBE sets the professional
standard for diversity outreach across the
nation. For more than three decades, we have
served small businesses, prime contractors,
and agencies—with proven results.

Advertisements

Placed in various Small Business Exchange
Northeast digital publications each month,
and at www.sbenortheast.com

Fax, Email, and Postal Solicitations
Targeted mailings sent to businesses chosen
according to your criteria

Live Call Center Follow-Up
Telephone follow-up calls using a script of
five questions that you define

Computer Generated Reports
Complete documentation that will fit right
into your proposal, along with a list of
interested firms to contact

Special Services

Custom design and development of services
that you need for particular situations such
as small business marketing, diversity goal
completion, and agency capacity building

Call for more information: 800-800-8534
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PUBLIC LEGAL NOTICES

With a database of over 1.6 million businesses,
SBE assists agencies with public legal notices

Advertisements

Placed in various Small Business Exchange
Northeast digital publications each month, and
at www.sbenortheast.com

Special Follow-Up Services

Custom design and development of services
that you need for particular situations such
as small business marketing, diversity goal
completion, and agency capacity building

Call for more information: 800-800-8534
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wherever to
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you need to
reach among

‘ agencies
contractors
diversity firms

Description of project:

site work, utility work.

SKANSKA

SKANSKA USA CIVIL

IS SOLICITING COST PROPOSALS FROM NEW YORK DBE
SUBCONTRACTORS AND VENDORS

ADA Upgrades and Circulation Improvements at Broadway Complex Project
MTA Construction and Development Contract No. A37130
Bid Date: September 20, 2023

Work includes the design and construction for Americans with Disabilities Act (ADA) improvements
at the Broadway Junction Station in Brooklyn, including elevator installation, escalator
replacement, and ADA path-of-travel improvements. The project will consist of upgrading the
existing communications, fire alarm, and mechanical, electrical, and plumbing (MEP) systems
as necessary, while also making the station fully ADA accessible.

Many bidding opportunities are available: elevator/escalator subcontractors, elevator/escalator
maintainers, electricians, plumbers, HVAC subcontractors, architectural finish subcontractors,
rebar installers, structural steel installation, miscellaneous metals installation, concrete suppliers,

If you are interested in bidding on this project, please contact Skanska’s Outreach Coordinator:
Aislinn.Speranza@skanska.com « EOE/M/F/Vet/Disabled

CONFERENCE

Join Us
October 4
Omni Hotel | Providence, Rl

(Hybrid option available!)
More Details to Come!

Medja Coaching and Training
Leadership Development
Strategic Communications

Media Production
Wriling .

Legacy Interviews
Marketing

Social Media Management

historical documents.

future.

EDWARDS UNLIMITED LLC

CARE@THEJANICEEDWARDS.COM
866.433.8658
WWW.THEJANICEEDWARDS.COM

COMPANY PROFILE

Edwards Unlimited is an award-winning media production and leadership development
business enterprise. Our company is dedicated to helping corporations, entrepreneurs and non-
profit organizations celebrate their successes and share their vision with the world through high
quality video production, media/ presentation training and strategic communications. President
& CEO Janice Edwards is an award-winning talk show host, Emmy-nominated producer, co-
author of the international best-seller Step Into Your Brilliance, an in-demand MC, and an
acclaimed contributor to community empowerment through her media work.

SERVICES WE PROVIDE

Signature Talk & Keynote Speaking Training

LEGACY INTERVIEWS

e Edwards Unlimited Legacy Interviews are 1080p or4K video and/or
audio recording with transcripts capturing family treasures as living

e These interviews provide ideal content for books, documentaries, TedX
talks or for sharing with generations to gain a better understanding of
their lineage. They can be created anywhere in the world with strong
internet connection. Janice Edwards has conducted more than 12,000
interviews throughout her stellar career.

e These legacy interviews have created joy and happiness among family
members and friends. They become a living record for loved ones in the

NORTHEAST EVENTS

Selling to the Federal Government Webinar
Thursday, August 24, 2023, 1:00 pm-4:00 pm
Online

Main Sponsor(s): US Small Business Administration
Contact: George Tapia, 610-382-3086,
george.tapia@sba.gov

Fee: Free; registration required

Did you know that the federal government is the
largest purchaser of goods and services in the
world? Interested in learning how your business
can market your services or goods to the federal
government? Register on line at https://www.
eventbrite.com/e/how-to-sell-to-the-federal-
government-tickets-21790713611 SBA helps to
ensure small businesses get fair opportunities to
share federal government prime contracts. Topics
will include: How to Register, Small Business
Certifications, Finding Opportunities, Marketing
Your Firm, Federal Supply Schedules, Getting
Paid, Tips to Prepare Your Offer, How to Seek
Additional Assistance. All training sessions are
held via Microsoft Teams Meeting. Participants
must ensure Microsoft Teams is functioning.

SBA and SOS Monthly Webinar

Thursday, September 7, 2023, 9:00 am-11:00 am
Online

Main Sponsor(s): US Small Business Administration,
New Hampshire Secretary of State Corporation
Division

Contact: Miguel Moralez, 603-225-1601,
miguel.moralez@sba.gov

FOR YOUR BUSINESS

Fee: Free; registration required

Starting a new business? Looking for capital
and finance options? Looking for general advice
on starting or maintaining your business? Hear
from representatives from the local SBA office
and the New Hampshire Secretary of State
Corporation Division.This workshop (currently
held online during the pandemic) is offered on
the first Thursday of every month. To join this
free webinar, copy and paste the link below into
your browser, then register for tickets for the
date of your choice to receive the access code.
https://www.eventbrite.com/e/secretary-of-
state-quickstart-and-small-business-administra-
tion-programs-tickets-262004180557

8(a) Orientation and SAM Registration Webinar
Wednesday, September 20, 2023, 10:30 am-11:30 am
Online

Main Sponsor(s): US Small Business Administration
Contact: SBA lllinois District Office, 312-353-4528,
illinois.do@sba.gov

Fee: Free; registration required

Join the Small Business Administration (SBA)
Ilinois District Office for a virtual workshop
providing an overview of the 8(a) Business
Development program, eligibility requirements,
and program benefits. Also learn how to increase
your potential for federal contract opportunities
through System for Award Management (SAM)
registration, including information that you
need for the registration process. SBA presenters
will offer addional tips, address FAQs, give
directions on where to get further assistance,
and answer your other questions. To register for
this free webinar, visit https://www.eventbrite.
com/e/8a-orientation-sam-registration-tick-
ets-518989961947

1160 Battery Street East, Suite 100
San Francisco, California 94111
sbe@sbeinc.com « www.sbeinc.com
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